Ten Principles for Effective 21st Century Churches based on New Tasks for the New Congregation by Jeff Woods
1. Build relationships intentionally to attract others to church.
a.  Ask, “Who is my neighbor & who should be my neighbor (multicultural relationships)?” 

b. Build relationships with outsiders through charity, service and advocacy that leads to friendship.
2. Create space that provides room for God to transform lives through: 

a. Uplifting worship 
b. Multiple small groups 
c. Daily quiet time with God

3. Empower discipleship journeys with Jesus in multiple ways.
a. Sunday school

b. One-on-one discipleship

c. Short-term classes

d. Independent study

e. Online resources

4. Seek God’s ministry direction through:
a. Prayer 

b. Discerning rather than deciding the next step

5. Learn to receive as well as give.

a. Receive advice and instruction from Christians in Asia, Africa and Latin America.

b. Form a partnership with a church in the Southern Hemisphere for mutual learning and collaboration.

c. Be open to mentoring and coaching from other congregations.

6. Be willing to change.

a. Openness to change correlates highly with church health.

b. Conflict avoidance kills all possibility of change which ultimately insures death.

c. Change which includes giving something up always brings conflict and pain.
d. Change management is pain management.

e. Demonstrate how change’s benefits outweigh the cost.

7. Think theologically.

a. Help the congregation think about God’s will and pathways.

b. Use stories, dreams and visions to help it grasp its God-given identity.

8. Use Organizational metaphors.
a. We’re designed to be a growing organism that ministers to outsiders and insiders.
b. The metaphor of family doesn’t emphasize new relationships so don’t use it.
9. Know your purpose.
a. Vision and clear direction correlate with church growth.

b. Make internal diversity a core value in this multigenerational, multicultural world.

c. Worship, programming and planning must all reflect diversity.

10. Lead the way.
a. Model these 9 principles. 

b. Help others do the same and identify their calling.
